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“Working Together for SAFER Communities” 

October 1, 2020 

 

Joanna Carns 

Office of Corrections Ombuds 

2700 Evergreen Parkway NW 

Olympia, WA 98505  

 

Dear Ms. Carns: 

 

The Washington Department of Corrections appreciates the opportunity to respond to the 

OCO Report on the ‘work to resolve complaints regarding mattresses used by incarcerated 

individuals within DOC’ completed by the Office of Corrections Ombuds. 

 

Recommendation Response 

DOC should immediately begin purchasing 

higher density mattresses, prioritizing 

institutional areas such as infirmaries or 

the Sage unit that house older/infirm 

populations. 

Corrections is working through an 

implementation plan of upgrading 

mattresses in correctional facilities. 

Currently there are mattresses that have 

been selected and sent for testing at an 

outside testing facility for safety 

compatibility, including fire resistance and 

durability. The independent testing results 

should be completed in the first part of 

October. 

After the completion of the mattress 

analysis, the budget will be reviewed to 

ensure the agency is appropriately able to 

allocate funding for the implementation of 

these higher quality mattresses. 

DOC and CI should create a system for 

mattress replacement and/or return under 

warranty that is made known to both staff 

and the incarcerated, including: 

 

 Clear criteria for replacement, 

including at a minimum condition of 

the outer cover and compression of the 

foam; and 

Corrections agrees that a tracking system 

for mattress replacement should be 

utilized. Correctional Industries has 

created a system where an identifier code 

will be added to the manufacturing tag of 

each mattress. The code will be logged 

into the newly developed tracking system 

along with the manufacturing and 

shipping dates of the mattress. The 
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 Clear criteria and process for returning 

a mattress under warranty. 

 

shipping date will be the effective date of 

start for the warranty. 

(EXHIBIT A) 

 

To ensure this can be effectively tracked, 

a directive has been sent from the assistant 

secretary for prisons to all superintendents 

stating that facilities are no longer to order 

mattresses in excess of immediate need. 

Mattresses will be ordered on an as-

needed basis and a limited number of 

mattresses will be allowed on site for 

storage to best preserve the mattress 

warranty. 

(EXHIBIT B) 

 

DOC and CI should consider requiring 

staff to indelibly mark a mattress with the 

date that the mattress goes into use in a 

way that does not violate the mattress 

cover warranty. 

DOC agrees with the recommendation. 

Each mattress will now have a serial 

number added to the manufacturer tag for 

tracking purposes. The serial number is 

also a cross-referenced data point in the 

described tracking system. 

 

Clear direction should be given to DOC 

staff regarding appropriate storage of 

mattresses to prevent compression when 

not in use. 

The assistant secretary for prisons sent a 

memo to all superintendents clearly 

defining the storage requirements for any 

mattresses that have been purchased and 

are being stored in a correctional facility. 

Moving forward, mattresses will be 

ordered on an as-needed basis and a 

limited number of mattresses will be 

allowed on site for storage to best preserve 

the mattress warranty. 

(EXHIBIT B) 

 

DOC should consider creating a 

standardized line item for mattress 

purchases that is separate from institutional 

budgets to allow for more consistent 

Corrections considered the 

recommendation and the goal of the 

recommendation, which was to address 

over-purchasing mattresses, which were 

then surplus stored due to a lack of 
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The information provided by the OCO was useful to ensure the Department of Corrections 

is doing everything it can to ensure an incarcerated person’s time in the agency’s facilities 

is a fair and safe space for all incarcerated individuals.  

 

We also appreciate your team’s understanding of the unique processes across facilities and 

the addition of policies and procedures being put in place to address them. We are working 

towards proactivity and improving quality assurance processes throughout the department. 

Moving forward, Washington Department of Corrections will continue to collaborate with 

the Office of the Corrections Ombuds to implement additional policies, procedures, and 

security measures to continue to improve the facility operations. 

 

 

Sincerely, 

 
Steve Sinclair, Secretary 

Washington Department of Corrections 

purchasing and better monitoring of 

mattress replacement. 

immediate need and led to a breakdown in 

the mattress compression. In turn, 

Corrections has limited the number of 

mattresses that can be purchased and 

stored in each facility, making the 

purchase a more intentional and 

identifiable action by a facility. 

 

DOC should create a system that would 

allow for the use of a second mattress by 

certain qualified individuals. (For example, 

any individual over the age of 60 or who 

meets certain weight or medical condition 

requirements could be placed on a waitlist 

and any mattress that would otherwise be 

destroyed/replaced but that does not have 

obvious rips or tears to its outer cover 

could be redistributed to persons on the 

waitlist.) 

Health Services will continue through the 

Health Status Report (HSR) process to 

determine the need for a second mattress 

being issued to individuals. Beyond the 

HSR process, there is no standard system 

in place to allow a second mattress. By 

upgrading the mattress density and 

warranty replacement, Corrections hopes 

to alleviate the need for a second mattress, 

unless deemed medically appropriate. 



Date of order PO Number Order Number Item Number Serial Number Manufacturing Date Ship Date

Sample 8/25/2020 310PO10XXXXXX CDC0XXXXX 4132 SEPT20-S0001 9/1/2020 9/17/2020

Attachment A



Attachment B






