
Quarterly Meetings 

Ju ly 18 & 19, 2024 |  CRCC & AHCC
Ju ly 26, 2024 |  VIRTUAL  



Public Meeting
9 -10:30am

The OCO is committed to creating and maintaining 
respectful and courteous conversations at our public 
meetings. We expect all participants to refrain from 
engaging in hostile, intimidating, and offensive activities or 
behaviors that may amount to discrimination, harassment, 
sexual harassment, or bullying.

The OCO provides opportunities to submit written 
questions and comments prior to the Q&A Session, and for 
remote public comment during the Public Comments & 
Feedback Session. During the Public Comments & 
Feedback Session, individual community members may 
speak for up to two (2) minutes.
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AGENDA
TOPIC TIME

Welcome
• Agenda Review
• Purpose of Meeting
• Review Engagement Guidelines

9-9:10 AM
(10 min)

OCO Second Quarter 2024 Presentation 9:10-9:50 AM
(40 min)

Questions & Answers Session 9:50-10:10 AM
(20 min)

Public Comments & Feedback Session 10:10-10:25 AM
(15 min)

Closing 10:25-10:30 AM
(5 min)



OCO VISION
We envision a more humane and transparent                             

Washington corrections system.

OCO MISSION
We provide opportunities for people impacted by incarceration to   
raise issues and resolve conflicts. We work to reduce harm in the 

Washington corrections system by negotiating outcomes, 
recommending positive change, and reporting individual                      

and systemic concerns.

OCO CORE VALUES
INTEGRITY  RESPECT  COLLABORATION  EQUITY  COURAGE
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Provide information 

Promote public awareness & 
understanding

Ensure compliance with relevant 
statutes, rules, and policies

Identify system issues and responses 
for the governor and the legislature 

to act upon

Our Purpose
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6-Phase Process
Phases of a Complaint

Complaints can be 
reported via hotline, 

mail, or webform

The case holder 
reviews documentation 

and evidence related 
to the complaint. 

Complaints are 
screened for OCO 

jurisdictional 
requirements and 

resource availability.

Once documentation 
and evidence is 

reviewed, the case 
holder will contact the 

DOC to negotiate a 
possible resolution.

The case holder 
determines the 

investigation type. 

Once an outcome is 
determined, the case 
holder will close the 
case and notify the 

incarcerated 
individual by mail of 

the findings and 
outcome. 

Intake Documentation 
& Evidence 

Review

Triage 
Screening

Findings & 
Negotiation

Determine 
Investigation 

Type

Outcomes & 
Case Closing
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Data  
2nd Quarter April - June 2024

July 18 & 19, 2024 | CRCC & AHCC
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OCO Action

Quarterly Meeting: July 2024

Average of

 26  
calls per day

480 386 291

0 500 1000 1500

Total Calls in the 2nd Quarter

April May June

1,157 Total
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47% of calls were reporting new cases

Confidential Hotline



844 
OCO Complaints Received in 2 nd  Qtr  

Quarterly Meeting: July 2024

 Top 3 concerns statewide:
1. St a ff Con d u ct
2. He a lt h ca re
3. Discip lin e
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Men’s Prison Division

Highest Number of Received 
OCO Complaints in 2nd Qtr
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Monroe Correctional Complex: 167
 Top concerns: 

1. Cla ss ifica t ion  
2. He a lt h ca re  
3. St a ff Con d u ct

Washington State Penitentiary: 141
Top concerns:

1. Cla ss ifica t ion  
2. St a ff Con d u ct  
3. He a lt h ca re

Airway Heights Corrections Center: 140
 Top concerns: 

1. St a ff Con d u ct  
2. He a lt h ca re  
3. Discip lin e
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Washington Corrections Center for Women: 24  
 Top concerns: 

1. St a ff Con d u ct
2. He a lt h ca re
3. Cla ss ifica t ion

Mission Creek Corrections Center for Women: 5
 Top concerns:  

1. St a ff Con d u ct
2. Progra m s
3. Discip lin e

Women’s Prison Division

Number of Received 
OCO  Complaints in 2nd Qtr 



Monthly Outcome Report 
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CASE INVESTIGATIONS: 560

Assistance Provided: 77
Information Provided: 204
DOC Resolved: 91
Insufficient Evidence to Substantiate: 45
No Violation of Policy: 142
Substantiated: 1

INTAKE INVESTIGATIONS: 91

Administrative Remedies Not Pursued: 56
Declined: 2
Lacked Jurisdiction: 3
Person Declined OCO Involvement: 17
Person Released from DOC Prior to OCO Action: 13

UNEXPECTED FATALITY REVIEWS: 9

April - June 2024

ASSISTANCE OR INFORMATION 
PROVIDED IN 

50%
OF CASE INVESTIGATIONS



Unexpected Fatality Reviews (UFRs)
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Q2: April - June 2024

Nine (9) fatality review meeting reports
were published in Q2 2024.

The deaths reviewed were attributed to
• (3) infection/sepsis (UFR# 24-006, 23-025, and 24-002)

• (1) suicide   (UFR# 23-026)

• (2) overdose  (UFR# 23-024 and 23-020)

• (1) cancer   (UFR# 23-023)

• (2) vascular disease (UFR# 24-005 and 23-019)

• UFR Committee Members are 
representatives from: OCO, DOH, HCA, 
and DOC

• OCO can request reviews of deaths not 
identified by the DOC as “unexpected”

• UFR Committee Members review 
incident reports, medical records, 
video, and other relevant 
documentation

• UFR Committee meets to discuss 
findings, questions, and 
recommendations



OCO Recommendations 
Lead to Major Changes in 

DOC’s Critical Incident Review Policy
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• CIR policy influences 
timeline and process of 
agency reviews

• OCO consistently called out 
missing root cause analyses. 

• OCO consistently expressed 
concerns about inconsistent 
CIR timelines.

• Major changes in updated 
DOC Policy #400.110 Critical 
Incident Review 



Investigation Examples
2nd Quarter April - June 2024

QUARTERLY MEETING
July 18 & 19, 2024 | CRCC & AHCC
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OCO Helps: Case Example 1
Behavior Observation Entry 

Reported Concerns: OCO learned that an incarcerated 
individual received a negative behavior observation entry (BOE) 
and an infraction for refusing a housing assignment.

OCO Actions: We reviewed DOC records and reached out to 
facility leadership and requested that the BOE be removed. We 
also inquired about the infraction and requested the infraction 
be removed. 

Negotiated Outcomes: DOC facility leadership were willing to 
remove the BOE. DOC also re -reviewed the infraction and 
disagreed with the decision to dismiss the infraction due to the 
DOC’s use of the “some” evidence standard.  
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OCO Helps: Case Example 2
Use of Force 

Reported Concerns : In ca rce ra t e d  in d ivid u a l e xp re sse d  
se ve ra l con ce rn s  r e ga rd in g a  u se  o f fo rce  t h e y 
e xp e r ie n ce d .

OCO Actions : Th e  OCO re vie w e d  t h e  m a t e r ia ls  r e la t e d  t o  
t h e  u se  o f fo rce  a n d  h a d  con ce rn s  a b ou t  t h e  fa ct  t h e  
in d ivid u a l w a s  le ft  in  t h e ir  ce ll fo r  m u lt ip le  d a ys  w it h ou t  
t h e  a b ilit y t o  sh ow e r  o ff t h e  OC sp ra y.

Negotiated Outcomes : Th e  OCO ra ise d  t h e se  con ce rn s  
w it h  DOC a n d  DOC d ir e ct e d  t h e  Un it  CUS t o  p rovid e  
in d ivid u a ls  w it h  a  sh ow e r  t h e  n e xt  d a y r e ga rd le ss  o f a  n o  
m ove m e n t  d a y.
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OCO Helps: Case Example 3
Health Services 

Reported Concerns: Pa t ie n t  r e p or t e d  a  food  a lle rgy t h a t  DOC is  u n a b le  
t o  a ccom m od a t e . Th e  p e r son  sa id  h e  w a s  in s t ru ct e d  t o  se lf-se le ct  food . 
Th e  p e r son  r e q u e s t e d  t o  b e  p la ce d  on  a  sp e cia lize d  m e d ica l d ie t  fo r  h is  
a lle rgie s .

OCO Actions: OCO s t a ff con t a ct e d  DOC He a lt h  Se rvice s  s t a ff t o  r e q u e s t  
t h e  p a t ie n t  b e  sch e d u le d  w it h  t h e  DOC d ie t icia n . OCO s t a ff n o t e d  t h a t  
t h e  p a t ie n t ’s  d ie t a ry n e e d s  con flict  w it h  t h e  m e d ica l d ie t s  cu r r e n t ly 
a va ila b le .

Negotiated Outcomes: DOC s t a ff a gre e d  t o  sch e d u le  t h e  p a t ie n t  w it h  
t h e  p rovid e r  w it h  a u t h or it y t o  m a ke  t h e  r e q u e s t e d  r e fe r r a l t o  t h e  
d ie t icia n . Cu r re n t ly, DOC is  on ly a ccom m od a t in g on e  sp e cia l d ie t  
r e q u e s t  a t  a  t im e . Th e  OCO h a s  n o t e d  a  p a t t e rn  o f t h is  lim it a t ion  
im p a ct in g m u lt ip le  in d ivid u a ls  s t a t e w id e  a n d  is  in  on go in g d iscu ss ion s  
w it h  He a lt h  Se rvice s  le a d e r sh ip  t o  a d d re ss  t h is  con ce rn .
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OCO Helps: Case Example 4
Health Services

Reported Concerns: A fr ie n d  o r  fa m ily m e m b e r  r e p or t e d  
con ce rn s  a b ou t  t h e ir  in ca rce ra t e d  love d  on e ’s  m e d ica l ca re  
a n d  w orse n in g sym p t om s.

OCO Actions: Th e  OCO p rovid e d  a ss is t a n ce  b y con t a ct in g t h e  
p a t ie n t  d ir e ct ly a n d  e le va t in g t h e  con ce rn s  t h rou gh  DOC 
He a lt h  Se rvice s  le a d e r sh ip . Th is  ca se  w a s  a d d e d  t o  t h e  o ffice ’s  
a p p o in t m e n t  t r a cke r .

Negotiated Outcomes: Th e  p a t ie n t  w a s  t h e n  se e n  b y a  p rovid e r  
a n d  p re scr ib e d  a n t ib io t ic t r e a t m e n t . Th e  p a t ie n t  fo llow e d  u p  
t o  r e p or t  im p rove m e n t s  in  h is  sym p t om s. 
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Actions
2nd Quarter April - June 2024
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OCO Strategic Planning
with Results Washington
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OCO Solitary Confinement
Report Series

Part I published June 30, 2024
An sw e rs  q u e s t ion s  p ose d  b y t h e  le gis la t u re  in  ESSB 5187

Parts II & III in progress  

Pa r t  II: In t e rvie w s  w it h  In ca rce ra t e d  In d ivid u a ls

Pa r t  III: Look in g t o  t h e  Fu t u re



All OCO reports & 
publications are 

available on the FYI 
app via SecurUs 

tablets.
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P u b l i c a t i o n s  o n  t h e  F Y I  A p p  
in clu d e  t h e  OCO Newsletter 
w h ich  sh a re s  u p d a t e s  a b ou t  
p ro je ct s , r e p or t s , w a ys  you  ca n  b e  
in vo lve d , a n d  a  m on t h ly m e ssa ge  
from  t h e  OCO Dire ct o r .
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OCO Visits New Jersey OCO
• 3 OCO staff members went to NJ OCO to exchange 

information about corrections ombuds work

• Completed a monitoring visit to NJ Prison with NJ Ombuds 
staff

• Spent valuable time together sharing processes, struggles, 
and best practices in prison oversight agencies



Monitoring Visits
April - June 2024 

28 
Pr ison  & Re e n t ry Ce n t e r s  

Monitoring: The practice of routinely inspecting all 
correctional institutions to assess and report on the 
facility conditions and treatment of people who are 
incarcerated. All facilities are inspected, not just those 
with known problems. Monitoring is critical for ensuring 
the safety of all people inside. It is a proactive process 
meant to provide early identification of concerns about 
conditions and ill-treatment. 

“The way to right wrongs is to turn the 
light of truth upon them.” 

    Id a  B. We lls , 1892
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OCO Fleet Vehicles 
are

100% Electric  
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As we travel the state each week, we 
are proud to do our part in 
supercharging the state's efforts to 
reduce pollution and keep our air 
clean. Electric vehicles are just one of 
the many new and exciting ways that 
the OCO is committed to doing our 
part as Washington state leads the 
fight against climate change and 
establishing energy independence.



Airway Heights 
Corrections Center
Airway Heights, WA
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Tri -Cities Reentry Center
Kennewick, WA
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Washington State Penitentiary
Walla Walla, WA
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Submit a Complaint
Con fid e n t ia l Ho t lin e :
(360) 664-4749

Ma ilin g Ad d re ss :

PO Box 40009
Olympia, WA 98504

On lin e :

oco.wa.gov/submit-complaint
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Public Meeting
9 -10:30am

The OCO is committed to creating and maintaining 
respectful and courteous conversations at our public 
meetings. We expect all participants to refrain from 
engaging in hostile, intimidating, and offensive activities or 
behaviors that may amount to discrimination, harassment, 
sexual harassment, or bullying.

The OCO provides opportunities to submit written 
questions and comments prior to the Q&A Session, and for 
remote public comment during the Public Comments & 
Feedback Session. During the Public Comments & 
Feedback Session, individual community members may 
speak for up to two (2) minutes.
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