Office of the Corrections . . .
M Bu Ds 2023-2026 Strategic Plan: Goals and Obijectives

To achieve our vision, we will provide these three key outcomes:

L

Vision

We envision a more humane and transparent
Washington corrections system.

Mission Public Communications & Comprehensive Investigations Capacity Building
We provide opportunities for people impacted by Education _
ncrceraion (0 raie sues and sl conficts e Deliver indivicual resolutionsand  Strengthen internal systems
system by negotiating outcomes, recommending Improve OUtreaCh' educatlon' pUb“Sh systemlc and !oro-cesses to _ensure
positive change, and reporting individual and systemic ~ and access. recommendations to achieve cont-lnwty of quallty
concerns. positive and persistent change. services.

Values
Integrity e belleve in honesty,transparency, and To deliver these key outcomes, we:
Respect We are a compassionate, kind, and consistent « Implemented a case investigation priority plan
g?gr?izlzatmn. We value our collective humanity and . Designed an intentional communications p|an
communications and negotiations to positively impact « Produced an accurate and transparent Solitary Confinement Report
the community we serve.
Equity We recognize the importance of diversity and . L. .
lived experience. We aim to provide equitable services To ach|eve our vision, we are |nterna"y focused on:
to all people impacted by incarceration. !
Courage We are bold and persistent problem solvers. . People & Culture
We work to safeguard the health, safety, and welfare « Information & Infrastructure

of incarcerated individuals. We remain optimistic that
our work empowers and makes a difference.
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