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Negotiated Outcomes

Addressing Unhygienic Living Conditions at
Clallam Bay Corrections Center

Following a series of visits to Clallam Bay Corrections Center, the OCO
successfully negotiated outcomes that improved residents' living conditions
and DOC incident reporting for sewage backups.

Overview
In early October 2025, the Office of the Corrections Ombuds (OCO) conducted a monitoring visit
to Clallam Bay Corrections Center (CBCC). OCO staff observed several sanitation concerns,
including mold and mildew in showers, limited access to cleaning supplies, and restricted
opportunities for residents to clean their living spaces. Residents also expressed concerns
regarding the facility's response to
these issues. Following discussions
with facility leadership, DOC outlined
corrective actions to address the
concerns. OCO conducted multiple
visits in the following months,
including a visit on April 8, 2026.
During those visits, OCO verified that
corrective actions had been
implemented and observed
measurable improvements in facility
conditions.

Shower Conditions

0CO Actions: During the initial visit, residents reported the presence of black mold in the
showers. OCO staff visually confirmed that several showers were in unsanitary condition and
raised these concerns with facility leadership. The OCO followed up with Department staff
multiple times, receiving delayed responses that ultimately suggested the situation was being
addressed. However, upon returning to the facility, it was evident that the showers had not been
cleaned. The photo on the left is of the shower on October 2nd, 2025, and the one on the right is
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the same shower on October 17th, 2025, which DOC reported as having been cleaned. Despite
this claim, the condition remained unchanged.

DOC Response: The OCO was
informed that the showers were
cleaned immediately after facility
leadership was notified of the issue.
For deeper cleaning, a steam cleaner
was ordered, and the showers were
closed and rotated one at a time per
tier. Additionally, the shower walls
were repainted, and DOC also
proposed fabricating a stainless steel
wraparound panel for the shower area
to help prevent future moisture and
mildew buildup. Photos to the right
capture two showers in B-unit that
have been cleaned and painted since
OCO's involvement.

Negotiated Outcomes: During follow-up visits, OCO verified that showers had been cleaned
and repainted, improving sanitary conditions.

Access to Cleaning Supplies

0CO Actions: Another concern raised by the population during the first visit, and reiterated on
the second visit, was the inability to access cleaning supplies to clean the dayroom or cells. In
addition to cleaning supplies not being available, individuals also mentioned restrictions when
supplies were provided, such as not being allowed to clean their cells if they did not immediately
come out when cleaning time was announced. On the second visit, another sanitation concern
was raised, in which residents reported that one of the showers had backed up, resulting in a
sewage flood. Individuals reported they could not leave their cells. DOC staff told them to use
their blankets to prevent sewage from entering under their cell doors and did not allow them an
opportunity to clean their cells after the incident.

DOC Response: After OCO outreach, the DOC provided a cell-cleaning schedule that allows
individuals to routinely access their cells for cleaning. In regard to the flooding, DOC confirmed
that there was a water backup in two cells due to an individual flushing a blanket and clothing
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down the toilet. Staff told the residents to use their blankets to block under the doors to prevent
the water from entering the cell until the drain could be unclogged. It was reported that the
biohazard porter was dispatched the day of the incident and again after the OCO reported
concerns to ensure the pod was properly sanitized.

Negotiated Outcomes: OCO verified that residents now use a cleaning schedule so that
everyone has an opportunity to access cleaning supplies and sanitize their cells regularly.

Incident Reporting

0OCO Actions: In attempting to find documentation of the reported sewage flooding, none of
which existed in DOC's Incident Reporting Management System (IMRS), the OCO noticed that
only two IMRS had been recorded for the medium units, despite residents confirming more than
two incidents had occurred in the previous two months. The OCO found that rather than
recording the IMRS using the proper facility marker (CBCC-MSC), all IMRS were being entered
under a singular marker for the entire facility (CBCC- Close Custody), including the segregation
unit (IMU). The OCO raised the concern with facility leadership—plumbing issues, such as the
one reported, need to be documented in IMRS and incidents need to be recorded using the
proper facility marker.

DOC Response: As there is no IMRS code for sewage flooding, DOC instructed staff to dispatch
biohazard porters and to complete an IMRS, selecting the field of “other” to document these
events in the future. DOC instructed staff to ensure the proper marker is chosen to differentiate
between medium and close custody.

Negotiated Outcomes: DOC staff received direction to document events accurately and use
correct facility markers.

Through monitoring, follow-up, and engagement with the incarcerated population and facility
leadership, the OCO helped improve sanitation conditions, expand access to cleaning
opportunities, and strengthen incident-reporting practices at Clallam Bay Corrections Center.
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